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reziume

saqarTveloSi mimdinare demokrati­

uli gardaqmnebisa da sabazro ekonomikis 

danergvis pirobebSi, aucilebeli gaxda 

centralizebuli marTvis sistemaze da­

fuZnebuli skola Secvliliyo Sedegze 

orientirebuli, gamWvirvale, sajaroobisa 

da Tanasworobis principze dafuZnebu­

li, decentralizebuli skoliT, romel­

ic mozardebs codnasTan erTd ganuvi­

Tarebs praqtikaSi gamoyenebisa da axali 

SesaZleblobebis aRmoCena-dauflebis un­

arebs. skolis reformis erT-erT mTavar 

mimarTulebad aRiarebulia skolis iseTi 

marTva, romelic iTvaliswinebs ara marto 

struqturul cvlilebebsa da calkeul 

doneebs Soris ufleba-movaleobis gad­

anawilebas, aramed novaciebze dafuZnebu­

li ganviTarebis strategiuli amocanebis 

Sesrulebisa da skolis axali demokrati­

uli marTvis wesis dafuZnebas.

sakvanZo sityvebi: Sedegze orientire­
buli, strategiuli danergva, TviTSefaseba, 

marTva.

zogadsaganmanaTleblo skolis sruly­

ofilad marTvis, Semdgomi ganviTarebi­

sa da sworad warmarTvis procesi iwye­

ba saskolo sazogadoebis mier skolaSi 

cvlilebebis ganxorcielebis aucileblo­

bis gacnobierebiT. rac, mzaobasTan erTad, 

gulisxmobs axali saganmanaTleblo saW­

iroebebis gaazreba-ganWvretis kompetenci­

is flobas. 

dagegmvis procesi iwyeba arsebuli vi­

Tarebis analiziT, rac exmareba skolis 

xelmZRvanelobas Seiswavlos, Seafasos, 

gansazRvros da dagegmos is saqmianoba, ro­

melic miznebis miRwevaSi daexmareba. sko­

la SearCevs moqmedebis ama Tu im strate­

maia osiymiSvili

saqarTvelos teqnikuri universitetis
doqtoranti

saqarTvelos sajaro skolebis               

marTvis gaumjobesebis ZiriTadi 

mimarTulebebi

gias, gamocdis praqtikaSi da miRebuli 

SedegebiT xelaxla gadaxedavs strategias, 

saWiroebis SemTxvevaSi, saTanado cvlile­

bebs Seitans masSi.

reformebs saerTod da gansakuTre­

biT ganaTlebis dargSi sWirdeba Teori­

ul-mecnieruli uzrunvelyofa. reformebis 

ganxorcielebis efeqtianoba damokidebu­

lia misi meTodologiis mecnierulad 

damuSavebis xarisxze. saqarTveloSi mim­

dinare demokratiuli gardaqmnebisa da 

sabazro ekonomikis danergvis pirobeb­

Si, aucilebeli gaxda centralizebuli 

marTvis sistemaze dafuZnebuli skola 

Secvliliyo da decentralizebuli, Sedeg­

ze orientirebuli, gamWvirvale, sajaroobi­

sa da Tanasworobis principze dafuZnebu­

li skoliT, romelic mozardebs SesZens 

aramarto codnas, aramed ganuviTarebs 

praqtikaSi am codnis gamoyenebisa da ax­

ali codnis damoukideblad dauflebis 

unar–Cvevebs. skolis reformis erT–erT 

mTavar mimarTulebad aRiarebulia skolis 

marTvis reorganizacia, romelic iTvalis­

winebs ara marto struqturul cvlile­

bebsa da marTvis calkeul doneebs Soris 

ufleba–movaleobis gadanawilebas, aramed 

novaciebs ganviTarebis strategiuli amo­

canebis Sesrulebisa da skolis axali xe­

lmZRvanelis momzadebaSi. 

skolis warmomadgenlebma unda gaacno­

bieron, rom cvlilebebisTvis gadamwyvetia 

rogorc Sida, ise gare faqtorebi. ganax­

leba, pirvelyovlisa skolis warmomadgen­

lebis (maswavleblebis, administraciis) 

maia osiymiSvili
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damokidebulebis transformacia-cvlile­

bebs moiTxovs moswavleTa swavlis pro­

cesTan mimarTebaSi. isini pozitiurad 

unda iyvnen ganwyobilni siaxleebisa da 

cvlilebebisadmi. icodnen da Seeguon imas, 

rom Zveli midgomebi Sesacvlelia axliT, 

romlebic eyrdnoba mowinave skolebis, mas­

wavleblebis gamocdilebasa da kvlevebis 

Sedegad miRebul Sedegebs. 

arsebiTad gardaiqmneba swavleba-swav­

lisadmi midgoma, Sefasebis sistema da sko­

lis dafinanseba - dagegmvis formebi da 

Sinaarsi. skola yalibdeba axali tipis 

cocxal organizmad, romelSic yvela sub­

ieqtia, sadac yvela swavlobs da aswavlis, 

sadac aramarto codniT, aramed misi gamoy­

enebis unar-CvevebiT avseben, sadac swavlas 

aswavlian. 

mniSvnelovania gamijvna imisa, rac iyo 

da rac momavalSia gasakeTebeli, raTa naT­

lad gamoikveTos mizani. direqtorma aqti­

urad unda CarTos am procesSi sameurveo 

da pedagogiuri sabWoebi, moswavleTa TviT­

mmarTveloba, mSoblebi da maTSi SeZlos im 

ganwyobis damkvidreba, romelic uzrunve­

lyofs skolis ganviTarebis strategiuli 

gegmis warmatebiT ganxorcielebas.

strategiuli dagegmva gansazRvravs, 

Tu ris miRweva surs skolas. igi erTgvari 

prognozia momavlis Sesaxeb, arsebuli md­

gomareobisa da momavlis perspeqtivebis 

gaTvaliswinebiT. masSi skolaSi arsebuli 

mdgomareobis, finansuri da adamianuri re­

sursebis gaTvaliswinebiT aisaxeba yvela 

is cvlileba skolis cxovrebis calkeul 

sferoSi, rac uaxloes wlebSi (6 weli) 

iqneba gatarebuli. igi skolis cxovrebaSi 

CarTuli Temis maorganizebeli, erTi mizni­

saken warmarTvis mZlavri meqanizmia, riTac 

yalibdeba am organizaciis msoflmxed­

veloba, eTika da kultura. strategiuli 

dagegmvis procesi iwyeba skolis xedvisa 

da misiis ganacxadiT. igi skolis Temis 

fiqris, gansjis, koleqtiuri da individu­

aluri Sromis Sedegi unda iyos. skolis 

xedva skolis saboloo mizania, sasurve­

li skolis suraTi, romlis ganxorciele­

bac mas surs. misia skolis arseboba-dan­

iSnulebis, mimdinare prioritetebisa da 

ZiriTadi mimarTulebebis, organizaciuli 

Rirebulebebis, rwmenisa da eTikis ganmsaz­

Rvreli dokumentia. amdenad igi skolis 

saqmianobis mamoZravebel Zalas da bala­

vars warmoadgens.

skolis misia moiazreba skolis ganvi­

Tarebis strategiuli gegmis Sinaarsisa da 

saerTod skolis politikis mimarTulebis 

ganmsazRvrel ZiriTad faqtorad.

am faqtorebsac orad hyofen: Sesa­

Zleblobebad da safrTxeebad. 

SesaZleblobebSi igulisxmeba ganvi­

Tarebisa da warmatebis perspeqtivebis 

danaxva calkeuli mimarTulebebis mixed­

viT; im mniSvnelovani politikuri, social­

ur-ekonomikuri, demografiuli da sxva 

cvlilebebis gaTvaliswineba, romelic ar­

sebobs an mosalodnelia momavalSi.

safrTxeebSi igulisxmeba yvela mosal­

odneli Seferxeba Tu winaaRmdegoba sko­

lis momaragebaSi, dagegmil moswavleTa 

kontingentis formirebaSi da sxva.

skolis ganviTarebis gegma konkretu­

lad gawerili samoqmedo programaa sko­

lisaTvis wlis manZilze, sadac skolis 

saqmianobis calkeuli sferoebis mixedviT 

miTiTebulia saWiro aqtivobebi da ganx­

orcielebis vadebi. es saSualebas iZleva 

ganxorcieldes monitoringi da amis para­

lelurad TviTSefasebis procesi, rasac 

kontrolsa da xelmZRvanelobas kanonis 

Sesabamisad, sameurveo sabWo unda uwevdes.

dakvirvebam cxadyo, rom skolebis 

strategiuli da ganviTarebis gegmebis 

SemuSavebisas gamovlenili xarvezebi Zir­

iTadad erTnairia: marTalia, Sedgenil­

ia skolis ganviTarebis gegma, magram araa 

daculi yvela is moTxovna, rac mis Sed­

genas win unda uswrebdes. aq igulisxmeba, 

pirvel rigSi, skolaSi arsebuli mdgomare­

obis analizi: adamianuri da materialu­

ri resursebi, saswavlo materialuri baza, 

swavleba-swavlis mdgomareoba da done, 

skolis sazogadoebis ganwyoba da mzaoba 

cvlilebebisaTvis da sxva. yvelaferi es 

Semdeg, gegmis Sesrulebis mimdinareobisas 

iCens Tavs da eWvis qveS ayenebs mis ganx­
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orcielebas. bevr SemTxvevaSi arc xedva 

da misiaa skolis SesaZleblobebidan ga­

momdinare da Zalian hgavs sxva skolisas. 

strategiuli gegma, gulisxmobs sasko­

lo praqtikisaTvis arsebiT, konkretul 

qmedebaTa gaazrebasa da realizebas, ramac 

Tvisebrivad unda gaaumjobesos saswav­

lo dawesebulebis marTvis sistema, mate­

rialur-teqnikuri baza, garemo, ganaTlebis 

xarisxi, moswavleTa aRzrdis sistema, 

sakadro politika; xeli Seuwyos damatebi­

Ti finansebis mozidvas, gaaumjobesos 

swavlebis xarisxi, gazardos swavlis mo­

tivacia, waaxalisos warmateba, inovaciuri 

ideebi da moRvaweoba. skolam unda moiZios 

damatebiTi finansuri saxsrebi.

Sesabamisad saWiroa:

	y skolaSi Seiqmnas aRzrdis mraval 

komponentiani sistema; 

	y momzaddes saskolo sadamrigeblo 

programa safexurebis Sesabamisad;

	y skolam aqtiurad izrunos moswavle­

Ta Soris cxovrebis jansaRi wesis 

damkvidrebaze; 

	y dawyebiT, sabazo da saSualo safex­

urebze moswavleTa TviTmmarTvelo­

bis iniciativiT aqtiurad amoqmeddes 

saskolo klubebi;

	y amoqmeddes socialuri proeqtebi; 

	y skolaSi Camoyalibdes jansaRi sasko­

lo kultura;

	y saSualo safexuris moswavleebma pa­

tarebTan Caataron SemecnebiTi xasi­

aTis Sexvedrebi.

skolis dagegmvis erT-erT efeqtur 

formad iTvleba TviTSefaseba, romelic 

uwyvetad mimdinareobs garkveuli period­

ulobiT. arsebobs Tavdapirveli anu diag­

nostikuri TviTSefaseba, roca fasdeba ar­

sebuli mdgomareoba (miRwevebi, siZneleebi) 

da igegmeba momavlis amocanebi; 

Sualeduri anu mimdinare TviTSe­

faseba, romelic SeiZleba Catardes semes­

tris meore naxevarSi, saqmianobis tempebis, 

xarisxis, monitoringis mizniT da saboloo 

Semajamebeli TviTSefaseba, romliTac 

mowmdeba skolis ganviTarebis gegmis am 

etapisTvis gaTvaliswinebulis Sesruleba. 

TviTSefaseba skolis uwyveti ganviTarebis 

erT-erTi umniSvnelovanesi da aucilebeli 

winapirobaa. igi sakuTar SesaZleblobeb­

Si darwmunebisa da warmatebis mopovebis 

saimedo saSualebaa. TviTSefasebas mniS­

vnelovani adgili uWiravs skolebs Soris 

da saerTod ganaTlebis sistemaSi.

skolis marTvis erT-erTi mniSvnelo­

vani problemaa finansebis sworad, mizno­

brivad da gamoyeneba.            

Tanamedrove skolis dafinansebis 

wyaroebidan mTavaria saxelmwifo biu­

jetidan gamoyofili Tanxebi, Tumca aseve 

mniSvnelovania kerZo Semowirulobebi da 

moZiebuli an komerciuli saqmianobidan 

miRebuli saxsrebic. 

skolis finansebi gamWvirvale da xe­

lmisawvdomi unda iyos yvelasTvis da 

mimarTuli iyos saswavlo procesisaTvis 

sasurveli garemos Sesaqmnelad, swavleba 

swavlis Sesabamisi pirobebis uzrunvel­

sayofad.

skolis adamianuri resursebis efeq­

tiani marTva skolis ganviTarebisa da 

winsvlis aucilebeli pirobaa, radgan Ta­

namedrove skolis reformis warmatebiT 

ganxorcieleba damokidebulia am proces­

Si CarTuli adamianebis codnasa da unarze, 

maTi SesaZleblobebis mizanmimarTulad 

gamoyenebaze. skolis ganviTarebis geg­

mis Sesruleba ki mxolod SeTanxmebuli, 

mizanze orientirebuli da profesiulad 

moazrovne adamianebis gundiTaa SesaZlebe­

li. amitom skolis adamianuri resursebis 

efeqtiani marTvis mizania saswavlo-aRmz­

rdelobiT procesSi CarTuli adamianebis 

erT gundad Sekvra, maTTvis xelSewyoba, 

TiToeulis Zlieri da susti mxareebis ga­

movlena, dadebiTis waxaliseba da uaryof­

iTis gamosworebisaTvis zrunva. es ki Ses­

aZlebeli gaxdeba naTlad Camoyalibebuli 

organizaciuli struqturiT, dasaqmebisa 

da Sefasebis obieqturi standartebiT. 

adamianuri resursebis marTvis am fun­

qciebis SesrulebiT SesaZlebeli gaxdeba 

skolisTvis saWiro kadrebis mozidva, Ti­

Toeuli saStato erTeulis funqciebisa 

da pasuxismgeblobis gansazRvra, maTi mo­

maia osiymiSvili
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tivaciis amaRleba, risTvisac saWiroa:

	y kargad mofiqrebuli, skolis strate­

giuli ganviTarebis gegmidan gamom­

dinare organizaciuli struqtura; 

	y gaazrebuli, efeqtiani da samarTliani 

dasaqmebis politika, rac gulisxmobs 

SerCevis, dasaqmebis da ganTavisu­

flebis gamWvirvale procedurebs; 

	y dasaqmebulTa Sefasebis gamarTuli 

sistema (monitoringi, Sefaseba, waxal­

isebis meqanizmebi); 

	y TanamSromelTa profesiuli ganvi­

Tarebis gegmis SemuSaveba; 

	y samuSao garemosa da pirobebis gaum­

jobesebisaTvis mudmivi zrunva. 

skolis adamianuri resursebis marTvas 

da masTan dakavSirebuli strategiebis 

ganxorcielebas kanoni “zogadi ganaT­

lebis Sesaxeb” avalebs skolis sameurveo 

sabWosa da direqtors, gansazRvravs maT 

funqciebs, uflebebsa da movaleobebs.

skolis adamianuri resursebis marTva­

Si aRmasrulebel funqcias direqtori as­

rulebs. mas evaleba skolis xelmZRvane­

loba da marTva ise, rom skolaSi Seqmnas 

pozitiuri samuSao garemo, Tanasworoba, 

ndoba, urTierTdaxmarebis atmosfero mas­

wavlebelTa da moswavleTa Soris, rogorc 

warmatebis sawindari. mis funqciebsa da 

movaleobebSi Sedis: 

	y adamianuri resursebis marTvis poli­

tikis SemuSaveba da ganxorcieleba; 

	y biujetis dagegmvis procesSi, sameur­

veo sabWosTan erTad, TanamSromelTa 

saxelfaso ganakveTebis, premiebis da 

saWiro SemTxvevaSi, axal saStato er­

TeulebTan dakavSirebuli xarjebis 

gansazRvra; 

	y swavlebisa da swavlis standartebis 

SemuSaveba-Sefaseba; 

	y TanamSromelTa profesiuli ganvi­

Tarebis programebis SemuSaveba da 

ganxorcieleba; 

	y saCivrebis ganxilva da Sesabamisi 

zomebis miReba.1 direqtori angariS­

valdebulia sameurveo sabWos, sko­

1. Tavisuflebis instituti, skolis marTvis 

saxelmZRvanelo, 2007, Tbilisi

lis Temis (maswavleblebi, moswavlee­

bi) da saqarTvelos ganaTlebisa da 

mecnierebis saministros winaSe.

kanoni ,,zogadi ganaTlebis Sesaxeb” 

gansazRvravs skolis direqtoris arCev­

is procedurebs da pasuxismgeblobas am 

procesze mTlianad sameurveo sabWos akis­

rebs. man Semdegi moTxovnebi unda Seasru­

los: procedurebis dacva, gamWvirvaloba, 

informaciis drouli gacnoba sazogadoe­

bisaTvis. 

Tanamedrove skolis reformis erT-er­

Ti mniSvnelovani amocanaa liberalur, 

demokratiul, faseulobebze dafuZnebuli 

skolis mSenebloba, sadac ,,Seiqmneba xe­

lsayreli pirobebi erovnuli da zogad­

sakacobrio Rirebulebebis matarebeli, 

Tavisufali pirovnebis CamoyalibebisaT­

vis,2 amitom skolis umTavresi mizani swav­

lebasTan erTad, mozardis aRzrdaa, rac 

gulisxmobs moswavleebSi samoqalaqo cno­

bierebis Camoyalibebas da amis safuZvel­

ze – samoqalaqo sazogadoebis aSenebas. 

Cveni qveynis saganmanaTleblo sistemis 

mravalsaukunovani gamocdilebis miuxeda­

vad, WeSmaritad dasavluri liberalur - 

demokratiuli Rirebulebebis matarebel 

samoqalaqo ganaTlebas CvenTan safuZveli 

Caeyara gasuli saukunis 90-iani wlebis 

meore naxevridan.

saqarTvelos ganaTlebisa da mecnier­

ebis ministris gancxadebiT, ,,2010 wels 

sajaro skolebSi skolis mandaturis in­

stitutis inplementacia warmatebiT ganx­

orcielda. skolis mandaturebi aqtiurad 

CaerTvnen saskolo cxovrebaSi, daumego­

brdnen moswavleebs, maswavleblebsa da 

skolis administracias, exmarebian wamoW­

rili problemebis mogvarebaSi. manda­

turebma droulad aRkveTes moswavleebs 

Soris dapirispirebis faqtebi,3 riTac 

2. ,,zogadi ganaTlebis erovnuli miznebis” damt­

kicebis Sesaxeb„„ | ssip ”saqarTvelos sakanonmde­

blo macne” (matsne.gov.ge) _ zogadi ganaTlebis 

erovnuli miznebi (wvdoma 17/07/2021)

3. saqarTvelos ganaTlebisa da mecnierebis samin­

istro (mes.gov.ge) - ministrma da policiis aka­

demiis reqtorma mandaturebis muSaoba Seajames 

(wvdoma 17/07/2021)
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mravali seriozuli danaSauli iqna Tav­

idan acilebuli”.

skolis marTvaSi dRemde gatarebul­

ma RonisZiebebma, profesiuli ganviTarebis 

programebma, erovnuli saswavlo gegmisa da 

programebis srulyofam, saxelmZRvanelo­

Ta grifirebis wesis SemoRebam, usafrTxo 

da demokratiuli saswavlo garemos Ses­

aqmnelad gadadgmulma nabijebma da sxva 

aqtivobebma garkveuli Sedegi gamoiRo. 

gaumjobesda swavleba–swavlis procesi, 

saswavlo disciplina, inergeba demokrati­

uli marTvis wesi. 
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THE MAIN DIRECTIONS OF IMPROVING THE MANAGEMENT                                                             
OF GEORGIAN PUBLIC SCHOOLS

Maia Osikmishvili
Doctoral student, Georgian Technical University

Abstract
In the conditions of democratic transformations and the introduction of market economy in Georgia, it became 

necessary to replace the school based on the centralized management system with a result-oriented, transparent, 
decentralized school based on the principle of publicity and equality, which will develop the skills of application in 
practice and the discovery and mastery of new opportunities. School management is recognized as one of the main 
directions of school reform, which takes into consideration not only structural changes and redistribution of rights 
and responsibilities between individual levels, but also the implementation of strategic development tasks based on 
innovations and the establishment of a new democratic school management system.
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